Appendix (1)

Contract No. (24784) for Provision of Consultancy
Services to Governmental Projects
Phases of Work Required from the Second Party

Date:17 /07 / 2017

First: Preamble:

This Appendix shall be deemed an integral part of the
abovementioned General Contract (General Terms and
Conditions) and shall be read and construed therewith at all
times and in all cases. All the obligations of the Second Party
shall be included in this Annex to the General Contract
(General Terms and Conditions) and subjected to the terms
and conditions thereof and shall be an integral part thereof.

Second: The Conceptual Design Phase:

1. Preparing and discussing the schedules of the architectural
design with the First Party.

2. Surveying the project location and providing photographs
for the plot.

3. Receiving the planning certificate and studying the general
location.

4. Studying the project components and the relation between
the elements.

5. Setting out plan.

6. Studying masses and voids.

7. Conducting an initial study for the structural system.
8. Calculating the initial estimated cost.

9. Referring to the relevant authorities, if necessary

10. Providing the preliminary materials (layouts, perspectives,
studies, reports, etc.).

Third: Preliminary Design Phase:

Setting out Plan.
Floor Plans.
Elevations.
Cross section.
Perspectives

Following up the soil investigation reports issuance.

No v s W NPR

Formulation of the final draft of the concept design to
include the following:

a. Building materials.

b. Internal and external finishing.
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Appendix (1)

Contract No. (24784) for Provision of Consultancy

Services to Governmental Projects

Phases of Work Required from the Second Party

Internal and specialized devices.

. Structural system.

. Service systems.

Calculation of the topographic survey of the project
location.

. Calculation of the estimated cost of the project.

. The Second Party shall take the required actions to
implement the requirements of the First Party regarding
the following:

. Preparing the project set of drawings to cover (spatial

arrangement, internal relations, distribution, plans,

elevations, cross section — proposed internal design
to show the interaction between the elements of the
project).

. Recommending the structural

(including foundations) and providing initial solutions.

appropriate system

Providing general solutions for electromechanical works,
water supplies and drainage including the estimation of
electrical loads.

preliminary finishing schedule

. Providing a including

alternatives.

. Providing a statement showing the buildings energy
consumption efficiency and the proposed insulation and
compare it with the local norms.

Providing firefighting plans stating all standards and
requirements. The report shall also contain all layouts,
schedules ...etc. necessary for clarifying the conformity

extent to the design.

. Working closely with the First Party's representatives to

estimate the cost and submit a plan for the cost of the

project in coordination with all project consultants (if
any), so as to draft the final budget to be followed in

completing the design works. After drafting the budget,

the Second Party shall be responsible for the work
according to such budget and shall be obliged, if
necessary, to amend the design according to the

approved budget without an additional remuneration.
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Appendix (1)

Contract No. (24784) for Provision of Consultancy

Services to Governmental Projects

Phases of Work Required from the Second Party

h.

Preparing the presentation layouts during the current
phase to present the final layout to the First Party.

Such presentation shall include colored layouts of
floor plans; cross sections and elevations; and
perspectives.

In case of swimming pools, theaters and sport
stadiums and any other specialized activities, the
Second Party shall submit a study prepared by a
certified specialist consultant to be included in the

designs and shall not postpone such works to the

execution phase.

Fourth: The Detailed Design Phase:

1. Works that should be achieved through the phase:

a.

Completing the final design to reach a stage suitable for
demanding bids from the contractors.

Preparing fully detailed and coordinated diagrams and bills
of quantities illustrating all work items to be established
throughout the project.

Preparing fully detailed particular specifications to increase
or modify the general specifications approved by the First
Party during the conceptual design phase.

. Architectural Works:

. Layouts and details of the general

location showing
landscape, internal roads, parking lots, walkways and other
external works.

Floor Plans

Cross section and elevations.

Fronts sections details.

General details.

Details of the works (joinery works - aluminum - doors -
windows - .... etc.)

g. Finishing schedules.

h. False ceilings layouts.

Flooring Layouts.

. Structural Works:
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Appendix (1)

Contract No. (24784) for Provision of Consultancy

Services to Governmental Projects

Phases of Work Required from the Second Party

. Water

Layouts and details of foundations, soil
works, dewatering and braced excavation, if any.

improvement

. Columns & walls reinforcement details.

Layout of tie beams and reinforcement details.
Layout of slabs and reinforcement details.

. Layouts of typical structural details and structural

notes for all structural elements.

forces and
in both

Structural calculations of the horizontal
providing a copy of the calculation sheets
digital and printed forms.

. Concerning steel structures, the abovementioned
items shall be submitted in addition to the following:

Connection details.
Typical details of steel sections.
Structural ceilings details.

Scaffolding details.

. In case a particular building is required, refer to the
First Party’s structural engineer in order to obtain the
list of requirements including layouts and details
required for the project prior to preliminary works.

. Plumbing Works:

. Layouts showing the Plumbing Works including rainwater,
air conditioning and ventilation drainage.

. General layouts for floors showing the distribution of the
systems mentioned above in point (a)

Final layout for drainage network.

treatment layouts provided by a contractor
approved by Sharjah Electricity and Water Authority

(SEWA) or the competent authority.

. Air conditioning, Ventilation and Mechanical Works:

. Layouts and tables of cooling and heating equipment with
boilers, refrigerators, switches, pumps, main and secondary
cold and hot water lines.

. Layouts of ventilation system with connections, ventilation
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Appendix (1)

Contract No. (24784) for Provision of Consultancy

Services to Governmental Projects

Phases of Work Required from the Second Party

units, fans, ducts, ventilation outputs ...etc.

Detailed layouts of AC pampers, thermostats, humidity
regulators and relays.

Layouts of project monitoring systems.

Layouts of firefighting network with detection and alarming

systems and firefighting equipment.

Tables
conditioning system and machines selected according to

for thermal loads calculation regarding air
the specifications and companies approved for the project
Thermal performance calculations according to programs

applied in the United Arab Emirates.

Fresh and treated air rate calculations if required in the
project.
Riser diagram for treated air and chilled water.

Glass windows and thermal parameter values calculation
for the glass, walls and ceilings according to the laws in
force in the United Arab Emirates.

General specifications of the electromechanical works
provision to be approved by the First Party.

A List of approved companies and manufacturers provision by
selecting three experienced and reputable manufacturers for
each material and three of the materials being traded in the
local market.

. Electrical Works:

o

o

Fixtures layouts.

. Single line diagram.

Earthing details.
Lighting protection details.

Details of boards.

Linear and graphic diagrams of the low voltage systems
installation for the following:

- Firealarm.
- Telephone and intercom

- TV reception, audio and music distribution system.
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Appendix (1)

Contract No. (24784) for Provision of Consultancy
Services to Governmental Projects
Phases of Work Required from the Second Party

- Security and monitoring systems including CCTV and
stealth warning

Vertical transference.

- Various details of installation.

g. Other or specialized electronic installations

7. Project Specifications:

a. General specifications of the project.

b. Particular specifications of the project.

c. Preparing tender documents including BOQs filled with the
actual quantities of the works to be implemented.

8. Information Technology works:

a. Diagrams showing the distribution of the internal network
points.

b. Diagrams explaining the protection and audiovisuals systems.

c. Server room location, taking into accounts the applicable
requirements and specifications.

9. Administrative Works:

a. Preparing final drawings list.

b. Reviewing the design with the governmental authorities.

c. Submitting a complete copy of the diagrams with different
approvals from the governmental departments to the First
Party attached with a copy of the specifications and quantities.

d. Submitting a complete electronic copy of the project on a CD.

e. Submitting the periodic reports as required by the First Party.

Fifth: Tendering and Contracting Phase:

1. Submitting the required copies of the documentations and
documents including the layouts; general and particular
specifications booklet; and bills of quantities for the project
depending on the number of bidders mentioned in the
invitation for tender, and submitting a complete copy of these
documents and documentations to the First Party as well.
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Appendix (1)

Contract No. (24784) for Provision of Consultancy
Services to Governmental Projects
Phases of Work Required from the Second Party

2. Providing a list of contractors suitable and proposed for the
project. (or according to the list proposed by the First
Party)

3. Sending an invitation for tender to the candidates by the
First Party.

4. Responding to bidders inquiries concerning the design and
other inquiries.

5. Providing the First Party with the tender analysis reports

provided that the financial and technical analysis is
attached thereto with recommendations.

6. Awarding the project and completing the contracting
process according to the procedures followed by the First

Party.
Sixth: Supervision Phase:

The Second Party shall
supervision provided that an engineer is appointed as a project

perform the general technical
manager for this purpose. Such project manager shall have an

academic qualification; bachelor of civil or architecture
engineering from a recognized university with at least (10)
years of experience in the field of supervision and following up
project implementation. The general technical supervision

shall include the following responsibilities:

a. Following up the issuance of required approvals from the
competent authorities for the purpose of issuing building
permit in a period not exceeding (30) days as of the date of
the letter of award issued by the First Party.

b. Supervising site mobilization.

c. Conducting general technical inspection on all aspects of
work through the on-site inspection during the period of
implementation on a regular basis to ensure the
implementation of drawings and specifications in general.
Reports shall be submitted to the First Party. Any study
related to test results that may be demanded by the First
Party in addition to monitoring the implementation thereof
shall be included.

d. Providing the supervision body with in-site technical guidance
and illustrating the drawings and specifications as required.

e. Reviewing the construction schedule submitted by the
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Appendix (1)

Contract No. (24784) for Provision of Consultancy

Services to Governmental Projects

Phases of Work Required from the Second Party

contractor and checking the workflow accordingly, including
periodic meetings at work location to follow up the workflow.
The Second Party shall write the minutes of such meetings and
submit the minutes to the First Party within (3) days from the
date of each meeting. Additionally, the Second Party shall
study and solve the problems and obstacles and propose
solutions and alternatives, if necessary and submit such data
to the First Party. The Second Party shall also participate in
auditing the drawings of installation, manufacturing, solutions
or substitute materials submitted by contractors or suppliers,
and make recommendations thereon to the First Party for the
final approval.

Participating in the study of contractor and supplier
requests for any extra time, additional amounts, variations
or compensations while submitting recommendations

thereon to the First Party.

. Studying the report of soil investigation, topographic

survey, filling quantities counting, soil replacement
according to the gate level provided by the Directorate of
Town Planning and Survey; approving quantities and
bringing quotations and submitting such data to the First
Party for approval according to the form that may be
appropriate in condition this is fulfilled within the period

specified by the First Party as of the date of demarcation.

. Approving the materials and equipment used in the
implementation of works as well as the manufacturing,
installation and implementation methods including the
materials and methods of completion while contributing in
the process of initial handover of the works in coordination
with the First Party representatives.

Conducting a general inspection on works about which the
beneficiaries have complained (after the initial handover)
during the period of maintenance, and whenever the First
Party requests to examine any arising problems and
introducing recommendations and feedback thereon to the
First Party, participating in the final handover process,
defining the required maintenance work, if any, and
supervising the implementation thereof.

Assisting the First Party to settle any disputes arising among
the First Party, contractors and suppliers throughout the work
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Appendix (1)

Contract No. (24784) for Provision of Consultancy

Services to Governmental Projects

Phases of Work Required from the Second Party

phases till the final handover.

. Conducting any other duties required under the norms of
the profession, and any other duties mentioned in the
tender and contract terms and conditions supposed to be
noted, considered and approved by the Second Party.

site data, documents and

correspondences at the first party discretion.

Keeping all records,

. Preparing, approving and providing running, pre-final and
final payments to the contractors and submitting such
payments to the First Party within the first ten days
maximum as of the date of the request receipt for any
payment from the contractor.

. Preparing and submitting periodical reports of the project
detailing all the data related to the project (area - starting
date - duration and value of the project... etc.) showing the
actual and expected progress of work.

. Preparing and submitting a detailed table showing the Second
Party technical staff and defining the responsibilities of each
individual separately. Such table shall be approved by the First
Party supervision body provided that attaching such table to
the periodic report of the project.

. A member of the supervision body shall undergo personal
interview with the First Party representatives, before
starting the work with a sufficient period to approve the
ability thereof to work. The Second Party shall nominate
another alternative member in the case of non-approval;
so as to be approved before starting the work.

. The Second Party shall substitute a member of the
supervision staff should such member be absent due to an
excuse accepted by the First Party. The substitute member
shall have the same major and experience equivalent to
the absent member. The Second Party may not assign a
substitute member during the period of absence if the First
Party agreed. In such cases, the First Party is entitled to
deduct a percentage of the Second Party fees for the
absence period.

The Second Party shall obtain the consent of the First Party
concerning the substitute member before accepting any
leave submitted by any member of the supervision staff.
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Appendix (1)

Contract No. (24784) for Provision of Consultancy

Services to Governmental Projects

Phases of Work Required from the Second Party

S.

The Second Party shall
supervision staff thereof, the work and good performance

be fully responsible for the

of duties thereof and the availability of the whole team
entirely to do the supervision jobs in the location. The
Second Party shall jointly be responsible with all workers,
staff, supervision staff thereof and everyone working
therewith for any error (whatever the form or nature of
such error) as well as for any negligence committed by any
of the mentioned persons.

The First Party is entitled, at any time and for any reason,
to cancel the consent thereof on the approval of any
member of supervision staff, if the competence or work
behavior of such member are not conformed to the
required level. In such case, the Second Party shall
nominate a substitute member within (15) days from the
date of notice submission to the First Party. The substitute
individual shall have the same expertise and specific
qualifications. The substitute member shall not start

working until the First Party agrees.

. The Second Party supervision staff shall inspect inside the

location regarding (construction, architectural, electrical
and sanitary works) within (24) hours of submitting the
inspection by the contractor and attend all phases of
concreting work as well.

The Second Party shall check, certify and approve the
drawings (Workshop), material samples and test results
submitted by the contractor within (10) days minimum
from the date of submission.

. The Second Party supervision staff shall agree to the use or

approval of any materials, equipment and devices if they

conform entirely to the specifications and designs
approved by the First Party, including the compliance
thereof with the supplier and manufacturer tables, unless
otherwise is determined by the First Party. Should the
contractor supply any alternative materials or samples not
conformed to the approved specifications, the Second
Party shall introduce a report and recommendation to the

First Party for approval before execution.
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Appendix (1) Jad1 Gaultt

Contract No. (24784) for Provision of Consultancy MM‘&)ML“)%‘QV-\"M&Q‘WU(24734)AJW‘
Services to Governmental Projects e e o
Phases of Work Required from the Second Party ‘.é"u‘ el (50 digllad] Jaadl S|4

X. The Second Party supervision staff shall prepare lists and @il _3slu o] L2l s, LU plalleal, sl ol S e 7
forms for work handover. Such lists and forms shall be kept o Byes L daim wi g JLec¥l Dl ¥ 23l
in the work site in the original project file to be submitted ' . T .
submitted to the First Party when the project is initially e Jodl 8y Ll A LS a5l ot 87 o m LoS oL
handed over. Lot Ledlicel g9,ad) oMl

y. Checking the as-built drawings of all works submitted by o | ‘,;y\c o) dduaall b abasel) Lo 348030 L3
the contractor, and approving such drawings within (15) & 2lg cJol_all . Et_a.\.a_Lb’ 5 -
days from the date of submission and forwarding the e A .“ L

o1 8 all Loy Lo ks eyls 0 Lage (15) >

upon request. A complete copy of such documents shall be

approved drawings to the First Party.

O L iy gl b il 0 o 510 ) g o 0 ks L
In witness whereof, the parties have caused this Contract to be signed on the day and date first above written.

i pmiBgll U gl g B 8 pdadf Jtiaa s et U gl g J 9 B gl e
Representative of the Second Party and Authorized Signatory Representative of the First Party and Authorized Signatory
Name: ‘el Name: e
Signature: c.d,.dl Signature: c..a}dl
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